Mastering Critical Conversations Leaders

Convince your boss template.
Subject: Proposal for Participation in '"MASTERING CRITICAL CONVERSATIONS' Program
Dear [Boss's Name],

| hope this message finds you well. As we continue to navigate the challenges and opportunities within our workplace, |
wanted to bring to your attention an invaluable professional development opportunity that | believe will significantly
benefit our team and organisation.

I've recently come across a program called 'MASTERING CRITICAL CONVERSATIONS,' facilitated by Leaders Lounge
which addresses a critical aspect of effective communication in the workplace: the ability to engage in robust
conversations while maintaining healthy relationships.

In many instances, valuable ideas and concerns go unspoken during meetings due to employees' hesitation to challenge
perspectives or rock the boat. A recent survey of 4000 leaders revealed that 71% believe that workplaces would be
more effective if individuals were more forthcoming with their opinions. This program aims to equip participants with the
skills and confidence to voice concerns effectively, navigate tough discussions, manage emotions, and build stronger
professional relationships.

By participating in this program, | believe our team can benefit in the following ways:

- Enhanced communication skills leading to more productive discussions and decision-making processes.

- Increased employee confidence in expressing opinions and addressing concerns constructively.

- Improved team dynamics and a more positive work environment.

- Acquisition of a BSBCMM412 Micro-credential, which contributes towards our professional development goals and
organizational objectives.

The program consists of four enlightening sessions and two personalized coaching sessions, which | am confident will
provide valuable insights and practical strategies that we can implement within our feam.

| am enthusiastic about the opportunity to participate in '"MASTERING CRITICAL CONVERSATIONS' and believe it aligns
closely with our team's objectives and the organization's commitment to fostering open communication and
collaboration.

| kindly request your support and approval for my participation in this program. | am eager to leverage the
knowledge and skills gained to contribute positively to our team's success and the achievement of our organisational

goals.

Thank you for considering my request. | am more than happy to provide further information or discuss any questions
you may have regarding the program.

Warm regards,

[Your Name]



